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POST Engagement

 November 2020 POST Meeting: 
Introduction to General Plan 2040

 Tonight: Existing Policy Review and 
Input on Key Issues

 March 30, 2021 Community 
Workshop: Open Space, 
Conservation, Parks & Recreation, 
and Safety

 May 2021 Ranch Board Meeting: 
input on Recreation policies

 May 2021 POST Meeting: Workshop 
Review and Policy/Program Input 
with rec. to the Planning Commission



Required Elements:

 Land Use
 Mobility
 Housing
 Open Space
 Conservation
 Safety
 Noise

Additional Elements:
 Downtown
 Parks and Recreation

General Plan Elements



General Plan 2040

 Articulates a community’s vision for 
the future

 Update to the 2005 Plan

 Will plan for next 20 years

 Contains goals, policies, and 
implementing programs

 Approvals of new development 
projects, public projects, and capital 
improvements require findings of 
consistency with the General Plan



Background Material

Existing Conditions Reports
 Parks & Open Space
 Conservation

2005 General Plan
Open Space Management Plan (2010)
Tiburon Peninsula Recreation Needs 

Assessment (2011)
Bay Trail Gap Study (2012)
Bike & Pedestrian Master Plan (2016)
Meetings with stakeholders and focus 

groups
Results from Setting Priorities survey
Background material is available on the 

website at CreateTiburon2040.org



Parks and Open Space

 Public Parks – 57 acres
 Shoreline Park
 Blackie’s Pasture, Old Rail Trail
 Neighborhood Parks (Cypress Hollow,  

Bel Aire Play Area, Belveron, Zelinsky)
 South of Knoll Playground
 McKegney Green
 Tennis Courts at Teather Park

 Regional Parks – 37 acres
 Paradise Beach
 Tiburon Uplands Preserve

 Public Open Space – 770 acres
 Ring Mountain Preserve
 Middle Ridge
 Old St. Hilary’s Preserve

 Angel Island State Park – 726 acres

Blessed with open space…



Parks and Open Space

 Current parkland/population ratio:
94 acres (Tiburon and County regional 
parks)/9,540 residents =                                
5.9 acres/1,000 population

 Quimby Act park In-lieu fee for 
new development set at current 
5.0 acres/1,000 goal

 Presently no park in-lieu funds 
available for new acquisitions or 
park improvements



Recreation Programs

 Belvedere-Tiburon Joint 
Recreation Committee 
established in 1975 to administer 
and operate recreation 
programs for Bel/Tib residents

 The Ranch provides over 500 
classes & activities/year with 
over 4,800 participants

 The Ranch funding is largely fee-
based for classes and programs



2011 Recreation Needs Assessment

 Residents are mostly satisfied with the 
availability of recreation facilities.

 90% of residents were satisfied with the 
availability of recreation programs, 
classes and events.

 Gap analysis indicated no obviously 
underserved categories.  Ratings of 
“teen programs” were lower, 
approaching a level to recommend 
increases.

 48% of residents rated highly the need 
for a community center.  Challenges with 
cost and available site.



Community Feedback 2021

Jan. 2021 General Plan web survey (448 respondents):
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Recreation programs for children

Playing fiels and structures

Recreation programs for teenagers

Recreation programs for adults and seniors

Community Center

Trails and trail connections

Parks and trails

What recreation facilities and services would you like to 
see more of in Tiburon? 



Community Feedback 2021
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Public art

Architecture and community design

Historic preservation

Housing

Public health and safety

Social and environmental equity

Access to transit

Land use

Climate change aciton and sustainability

Walking and biking

Economic health

Open space and recreation

What do you believe are the highest priorities for the Town of Tiburon to 
address in the General Plan Update? 

Jan. 2021 General Plan web survey (448 respondents):



Community Feedback 2021

 Preserve environmental  properties of Blackie’s Pasture 
and adjacent beach. Participants oppose new uses such 
as boat haul out, corporation yard, and pool at 
Richardson Bay Sanitary District building (may be 
redeveloped).  Group prefers augmenting open space 
and restoring wetlands. Beach restoration project is only 
designed for 1 foot of sea level rise and is in an area with 
few vulnerable assets. Money would be better spent 
addressing more pressing sea level rise threats and 
environmental equity.

 Ban pesticides and use IPM, especially in public areas.

 Avoid adverse impacts of public access to bay and open 
space.

Jan. 2021 General Plan stakeholder interviews:



Discussion of Parks, Recreation and 
Open Space Priorities



Possible Parks & Recreation Policy Priority Areas

 Need for expanded or updated park or recreation facilities

Maintenance of park facilities

 Funding of park improvements

 Need for expanded recreation programs

 Equitable access to park facilities and recreation programs



Possible Open Space Policy Priority Areas

 Preservation of public open space

Maintenance of existing public or private open space, including 
vegetation management for fire prevention

 Securing public access to portions of open space land most 
appropriate for public use (e.g., trail gap closure)

 Protection of environmental resources (e.g., habitat areas, 
wetlands, shoreline)



Evaluation of General Plan 2020 
Parks/Recreation/Open Space 
Goals, Policies and Programs



Definition of General Plan Goals, Policies and Programs

Goal:  A general statement of values or aspirations held by the community.

 It is the end towards which the Town will direct its efforts.
 A goal is short yet broad in scope.

Policy:  A specific statement that guides decision-making.

 Policies define how the goals will be interpreted and implemented.
 It indicates a commitment of the Town Council to a particular course of action.
 To be useful to guide action, policy language must be clear and unambiguous.

Program:  Defines exactly what is to be done to put a policy into practice.

 Might include new programs to be undertaken by the Town, discrete time-specific 
actions, or further planning actions.



Definition of General Plan Goals, Policies and Programs

What shouldn’t be included in Policies and Programs?

 Restatement of ongoing Town activities or programs and routine functions.
 Actions or criteria that are required by federal or state law.
 Very specific program directions (should be general enough to allow pursuit of 

alternative means of implementation, funding, etc.)



Evaluation of General Plan 2020 Goals, Policies and Programs

For consideration:

 Are there existing issues of importance that aren’t addressed in existing 
goals or policies?

 Does the existing language of the goals, policies and programs reflect 
current Town objectives or is editing needed?

 Are there existing goals, policies or programs that are no longer needed?





















Discussion of Survey Questions to be 
used at March 30 Public Workshop



Possible Survey Questions for Public Workshop

Q1:  What parks or trail improvements 
are needed?

 Trail connections
 Trail signage
 Play structures for children
 Sports fields
 Benches
 Picnic tables
 Restrooms
 None of the above
 Other

Q2: What kind of additional recreation 
facilities should the Town provide?

 Community pool
 Bocce courts
 Pickle ball courts
 Launch area for kayaks and paddleboards
 Skate park
 Bike park
 None of the above
 Other



Possible Breakout Room Questions for Public Workshop

Q1:  Are there specific undeveloped open space areas that should be priorities for 
acquisition or public easements, particularly those that provide connections 
between preserved open space?

Q2: Are there specific park or trail improvements that should be priorities?

Q3: Is there sufficient access to recreational facilities and programs?  Are there 
specific age groups or type of residents that have insufficient access?
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