Downtown Workshop Feedback

April 27, 2021

Group 1

0 Circulating Downtown

What do we ke about the concepts Are there other ldeas we want to bring
being presented? to the table?
Maintaining Are access & impartant pedi-ab - 2o provides an opportunidy 1o advertise tiburon

and the local spaces and restraunts and tourist ideas
malrzain peapie's nacwral flow
the ferny cerminad is a pilace that gees dogged with peopk, Farmers' market might not wark in the area since we don't
how do we streamine that? hawe the infrassruchune ar space for it
Fow of peopke from parking kots to strects

How are we going to gt peopde to dowrtown apant from
ferry and car? We need so make it a very attracove location
Wwhen pow get off the shurtke you should feel like you have
armved

Urified plaza areas arcund the Downnoram
Safe bike parking spaces sothat people can keawve thelr
exnenske bikes and feel comfortable moving around

Downcown.

Main sreet s abready very low raffic. Don't need to
prinritize cars there so much,

Enkainc Ng trall COnneTians 200 NS0 on oW 10 207 10
.
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9 Activating Downtown

What do we like about the concepts Are there other Ideas we want to bring
being presented? to the table?

there is no real famiy place that you an go

B = R - xd
Sesz thesm similer oo Canmel. BUt we 2ne not 25 Sy one witth water vicees.

cenirally located o= that.
e Plan shouwid discovrage office use on ground use
the neadly 1all buldings meghe not waork in Tiburon.

Some of our sorees like ok row and main streee

Mees mone active use of the Bay at the
doT have enough space.

Doowvnbcrwen.

Eayak lawnch ks good hdea but we need parking

Camwe add deep sea access boars from the
next o it

docks. How can we become a part of the econamy
af the bay
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9 Developing Downtown

What do we like about the concepts Are there other Ideas we want to bring
being presented? to the table?
Type your arswer Mapa reviallzatian |s o good example. Housing

anpove reail.
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Group 2

Circulating Downtown

What do we like about the concepts Are there other ldeas we want to bring
being presented? to the table?
Pedestrian safeny does not decrease with densioy. TYERE your answer

Presence of poopbe, changes drivers behavior - they slow down If they see peanle.

Class 2 unprotected bike lane s chadlenging through Tiburon Blvd doswncown - could be much
safer for cyclists

Main Strees osure [preve nting cars) albiows i 1o bocome 3 destination - will 2iso benefit
susinesses. Signage will help get the flow working.

‘iran if you used Juanita lane to acoess the parking so that you can chose Main Sreet

Lowved the Las Ramblas precodens - potersial o apply the chinking ro maie: siower sireers.

Bring bu k food tnecks, wbrance, farmers market, play music putside, - bring back ifc - Spedal part
af the bay arca and it's nocutlized. - Mot just the Beer festival 2l the time - but some smader scake
street Iife - wibracy - a neason o come downcown.

50th annieersary party - took over shareine park. - fun big scale cvent downcown.

Carge bike and chlkes, galf cares, have changed how people get downcown - they necd safo
storage (expenshe bikes!) bike valets, encourage alternatve ranspartatian.

Bike lorker storage
Kayak and paddic ooards
Scooters not 25 wisihle downbown - but cowld have a smaller footperint far parking

Formy - ' can't et chat service dic - it shouid be Increaseddsupparted. - vizal - don't forget about
t. Keep Anged Island and Tiburon 25 adjacent desonations.

Paseos are a gond Idea - today, we have them, i you have ta know whene they are.

Paying for parking doamitown i5 3 normial thing - we do that in other commuenities, it must be an
CACUSE - MO MOn:

chlking charging stations - incorporated Inco the blke valet arcas

Szormwater image 5 bio swales incorparated - breaks wp swrace parking locs. - great precedent
from kevi plaza.

Turning the lagoon inta the park 15 3 great idea - privately owned - publicy acoessibic - improve
retall activation alkang those aneas.

Zara - Children for Change from Beldr Schood Sth grade

Playground could bring more kids downitown - playground keas smilar o counrty mart redwood
climbing arca. Belddr mare pogular spot today. Could have more shade.
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e Activating Downtown

wWhat do we like about the concepts Are there other Ideas we want to bring
being presented? to the table?

TP WOUr SNSWEr
Concermed about sea bevel rise - making sure thars
addressed before we plan for addiciona
deveiopment.

Potentiad to activate upger tbunan bive - spread
aut the scrviy - the Librang il be a great locaion
and riesw center of acthity - cannectian ta the tralls

Tiouron ks wide cnough tomake i safe for oycists
not conscrained by hisonic characzer.

Lowe Ine SIgMage Iioa

Elcphans Rock deteriaration - fasvorite fishing arca.
favorite spot for kids - ook ar chat infrastrecthune
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o Developing Downtown

What do we like about the concepts Are there other ldeas we want to bring
being presented? to the table?

Decounle parking from resicen tial unis (not 1o 1 ) but rstead Inorease femy passes and TP YOUr NSwEr

schoeduie - simliler tothe approach for Treasure island. - There was 2iso 3 shunle service

far the ferry.

Dapsnt have to be e Emenwilie of retil and nousing,

Build srrschured parking so thas theres less swriace parking f doesn't deaden the
experience.
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Group 3

o Circulating Downtown

What do we ke about the concepts
being presented?

Really intrigued ly idea of elevating bulidings
Can the Buldings on the bay side be clevaced?

What arc the chakenges to comeerting Miain Saroet
to pedestrian-oniyT

#cress from Corinchian Isiand, Residenss there
ohject to It

The ideas discussed could be realy impactiul
Tibwran could be a realty different place

Shutties: where wiould they go,. and how would
peopie use €7 5an Anseimao tricd a downtown
droulator and It didn't take

Whe hiear there's not enough public parking, so
need o find 2 good Ealance on Tiburan Bhed
berween acthation and providing parking

Are there other ldeas we want to bring
to the table?

We should ta more for visitors from the ferry,
Inciuding more clegant bathrooms

Currently Town has ke on bathroom on grivace
land, and agreement with Sam's

Agreemenis between Town and business and
property owners will e critical to make change
passibke
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e Activating Downtown

What do we like about the concepts
being presented?

W do precty well with visitors, But we really need
b wor on bringing residents dioeribown. Events
are wery Impartant. They oreate a draw.

The nevw idea that's most Impestant: musi-use.
Downside risk of changing charaoer, but that
showdd be considered in balance

Cansstent with mosvement of poaple wanting o
I In charwrior- e ermironmaenits

Feople iving downzown will Jupport more
OOWTRCWT: activizy, and not necessarily be oriving

Wie've host small specialty shops. Mow peopic
ombine their shonping where they can do other
things

Farmers’ maricet wasn't successh, but could be in
comiination with other changes

Kayak launch was chaflenged by tidal
Acciondwates. Water access, ronicaily, is difficult

Tibwran Bk s 2 stace highway. Caltrans wans
Tibwran ta take It, bue Town ddn't find it
economically actractive. Mayhe we can just geta
part af it Werth looking at agan.

Tibwran Bk Is 5o wede - could be made at more
human scade. Walking from Fermy plaz o C¥S
today feels ke the Sahara. But f you could
activate i along the way, parking areas near town
hall and ibrany could feed a lot closer to
COANTITTCAAT.

‘What coulid be done to beter connect the liarary
and ks meps, the new park, o downoown

Tibiran BN nanraws amyway, so It should wark

Are there other [deas we want to bring
to the table?

W should do maore for viskors from the ferry,
Inciuding mare clegant Bathraoms

Currently Town has icasc on bathroom on priae
land, and agrocment with Sam's

Agreements between Town and business and
progerty owners will be crizical to maic change:
possibic

Could peapic use the ripran for seating?
Activating faurtaln plaea has been 3 pricscy far

Chamber, In addition po pealic restraom, Benches,
sigrage
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eDevelnping Downtown

What do we like about the concepts Are there other Ideas we want to bring
belng presented? to the table?
Thes: ideas are embodied oy a lec of Tyak Your ansaer

dewciopment thae's taken place In last 10 years
noc ahard s for dewelopers

Can't ge: mysed thene yor; larger buldings gan't
feel consistens wich Tikuran's characcer

Tawn should have a long-term wisian that guides
dewsiapment if and when awners want o develop

Responding ra cimase change and ather necds 2
point ta the need far mone dense CMonmencs

Szate I=n't just making suggesions: there are
conscguenoes far not ALCing

Cormier af Tiburon and Boach Rd I:EICEI":,' s

motentiad to become highest-densiy anca of
Tiburon

Impartant oo get buy-in fram Paint TiBuron

residerts abows the value of new developmens ta
them
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Group 4

o Circulating Downtown

What do we llke about the concepts Are there other Ideas we want to bring

belng presented?

Shorw mreots - cranform publie space cemporarity
or permancrihy

D8 with adding main street pedestrian withaut ful
lesure- more about the benete

Kayak access to the wates
Better use of publc space

incorporation of nature and matural seming
sakber fiow of wehicles

lowe biliing to and Jong the waterfront and low
ke safeny

to the table?

can imagine maned wse bulldings and podeserian
How, slower, safer environmenas work togerher

Santa Monka exampie of pedestran main sireet
bR not sure of scale

Young persan ouring weekend bike rides - fecl
ursafe turming anto mialnstreet fram ark row
cars entering the road from the movie teater

ureswere if cocal closure of mainsreet is neressary

urswene of need and benefcs of 2 downcown
shumie
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Activating Downtown

What do we lIke about the concepts Are there other Ideas we want to bring
being presented? to the table?

alars cutside tburon wine 15 nest 1o busy moad
Comments reflect toplc 2 and 3 B s .
krwed carmiel cxample, magic of secret alleyways, Caviar company next to depot - loe the indor and
hoden places, accessibility of shaps - wery unigque autdoar spaces

o carmeed and califonnia.

desire sate and procected spaces
lorwes going Inco the knit shop and s on bench by

the fountain with the bridge - peaceful alace mukigencratianal thinking abowt downtown and
during the Dusy touriss season, shady 25 erndrons. Ak row as destination for hanging
some concenn about change. want o avnid the e

“Fausalitaticazion? Likes the scafe and feel of Qe Sam's bar |5 prabably erough! mare might tia
carmel 25 an example- cunious what s the nghe the emvronment to muttgeneraticnal appeal
balance Daugheer lowes the water fountain scatng spot oy

the aridge with shade
Tiouran ks the quict and low key oopasine of

sausalno. Waterfront park walking along shoreine
Carmel noe 3anta Monica 25 good example of Supportve of new wses that are noc “franchisc”
rompicd, human scaled place and "branded”™. Mot the X of Tibwran branded 1o

Take away from the law ey sense of place
Areade used to astract los of kids - comik boak
stare {the Artic) oo Lack of places for kids in

doancown.

Swrien House 15 missed! Lowe the small, local,
signature spots [ this baiery.
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eDeveluping Downtown

What do we llke about the concepts
belng presented?

see boards | and 2 for commerniis

Are there other Ideas we want to bring
to the table?
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Group 5

Circulating Downtown

Whart do we like about the concepts Are there other ideas we want to bring
being presented? to the table?
TyDE yOUF aNswWer
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eActivating Downtown

What do we like about the concepts Are there other ideas we want to bring
being presented? to the table?
Ty D& Our answer
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Developing Downtown

What do we like about the concepts Are there other ideas we want to bring
being presented? to the table?

TYPE YOUT anEwer
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Downtown Workshop Poll Results

April 27, 2021

Which of the following changes do you support for downtown circulation?

Converting Main Street to a pedestrian-only zone [N 13/28
Providing shuttle service to downtown [INNNEGgGNENEEEEEEEl  13/28
Creating trail connections between downtown, the shoreline and the hills [ NRNRNRDIEREEEE  15/28
Creating a wayfinding and identity signage program |[NNNNENENEGQGE 12/28
Creating midblock paseos for a more walkable downtown [N s/23

Creating a small bike share system to make it easy and fun to get around
downtown

Providing more on-street parking on Tiburon Bivd | 5/23

I 7/28

Converting lower Main Street and Juanita Lane to a one-way loop |G 4/28
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Which of the following changes do you support to help activate downtown?

Redesign of Main Street to provide more space for outdoor seating,
pedestrian amenities

Mixed use development for more people day and night | EEREEEEE 17/26

I 18/26

Redesign of Tiburon Boulevard to provide more space for outdoor I 1626

seating, pedestrian amenities, landscaping, and a separated bike path

Redesign of downtown plazas to feel like a unified place | NRNRRERNEEEEEEEE /26
Transformation of Point Tiburon Lagoon into a park or community I (/26

meeting place

Development standards that ensure that new buildings have an active, I 1226

human-scale presence on the street

0 2 4 6 8 10 12 14 16 18 20

Which of the following amenities and programming would you like to see
downtown?
Farmers' market | 15/27
Block parties and concerts | 14/27
Food trucks and pop-up social spaces | N R 13/27
Kayak launch IR 12/27
Play areas [N 11/27
Moveable seating [N 10/27

0 2 4 6 8 10 12 14 16
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Which of the following do you support to ensure a high quality of development?
Requiring active commercial ground-ﬂoor uses (retails, restaurants, personal _ 14/23
services) along specific street segments
Allowing a mix of retail, restaurant, office, and multifamily housing _ 14/23
Ensuring that new development provides community benefits, including midblock
: e 14/23
paseos, green infrastructure, and streetscape enhancements
Ensuring that buildings are attractive by maintaining stylistic continuity, breaking _ 9/23
up facades to avoid large massing
Ensuring that buildings create a human scale through setbacks, build-to lines, and _ 9/23
ground floor design
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