TIBURON PARKS MASTER PLAN

COMMUNITY WORKSHOP / September 11, 2023
WRT with PROS Consulting, mack5, ETC Institute, and O'Rourke Associates
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SMALL GROUP DISCUSSIONS
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WHY DO A PARKS
MASTER PLAN?

Understand needs and opportunities at parks

Understand community priorities for new
park amenities, experiences

Create foundation for improved operations, funding




BUILDING ON THE GENERAL PLAN

General Plan policies & programs include:
* Prepare a Parks Master Plan

« Coordinate park and recreation planning
with The Ranch and City of Belvedere

=)

* Initiate a study of downtown public spaces
to identify opportunities to make these
spaces more successful

e Add new community amenities downtown,
potentially including play areas,
restrooms, temporary events, kayak
launch

-
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* Prepare and adopt an adaptation plan
[including]... an inventory of potential

areas and sites suitable for adaptation
projects




SCHEDULE

PROJECT NEEDS DRAFT PARKS FINAL PARKS
INITIATION D ASSESSMENT MASTER PLAN MASTER PLAN
| .
COLLECT + ANALYZE DATA

APR | MAY JUN | JuL | AUG |  SEP 0cT NOV | DEC JAN | FEB MAR | APR | MAY | JUN

PUBLIC OUTREACH + ENGAGEMENT E

POST Public Town : POST POST Town
Subcommittee Subcommittee Subcommittee Workshops Subcommittee ~ Councll ~ Subcommittee/ Subcommittee Commisslon Councll
: ; : Park-by-Park
= Workshop
Pop-Ups Survey Walking POST Public
Tour Commission Workshops
IR
Community

Partners

WE ARE HERE



MEET OUR TEAM

ETC O’Rourke& Associates

INSTITUTE

,
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mack® PI%i

PRIME BUILDING PARKS + RECREATION  STATISTICALLY- STRATEGIC
CONSULTANT ASSESSMENTS + CONSULTANTS VALID SURVEY STAKEHOLDER
COST ESTIMATING ADVISOR
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PARKS + RECREATION
IN TIBURON




POPULATION CHARACTERISTICS

POPULATION TRENDS AND KEY INDICATORS
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RECREATION POTENTIAL

General Sports MPI
Tennis 162
Golf
Football
Volleyball
Soccer
SRR o
R
SSOPR  E

The smallest group:

2023 Participated in
Softball/12 Mo: Index

The largest group:

2023 Participated in
Tennis/12 Mo: Index

Dots show comparison to United States

Pilates

Aerobics

Yoqga

Walking for Exercise
Jogging or Running
Weight Lifting
Swimming

Zumba

The largest group:

2023 Participated in
Pilates/12 Mo: Index

Fitness MPI

The smallest group:

2023 Participated in
Zumba/12 Mo: Index

Dots show comparison to United States



RECREATION POTENTIAL

Outdoor Activity MPI

Hiking

Bicycling (Road)

Bicycling (Mountain)
Backpacking 116
Canoeing or Kayaking

Fishing

Rock Climbing

Horseback Riding

Fishing

The largest group: The smallest group:

2023 Participated in 2023 Participated in Fishing

Hiking/12 Mo: Index (Fresh Water)/12 Mo: Index
Dots show comparison to United States



TIBURON PARKS + OPEN SPACES
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Shoreline
. Park
Belvedere

Cove

— = Town Boundary

Parks & Recreation
I Community Park

(Town of Tiburon)

% Recreation Centers

(Belvedere-Tiburon Joint

Recreation Committee)

Regional Parks
(Marin County)

State Parks
(California)
Open Spaces

Public Open Space
(Town Fee or Easement)

Public Open Space
(Marin County OSD)

Private Open Space

Public Schools
&
B Elementary School
Middle School
Note: Blackie's Pasture,
McKegney Green, South of Knoll
Playground, and Old Rail Trail

are subareas of Richardson Bay
Lineal Park

Source: Town of Tiburon, WRT; 2023

Angel Island

Town of Tiburon Parks

Richardson Bay Lineal Park

o Blackie's Pasture
o McKegney Green
o 0Id Rail Trail
O

South-of-the-Knoll
Park

Bel Aire Park

Belveron Mini Park
Cypress Grove Garden Park
Cypress Hollow Park
Teather Park

Zelinsky Park



TRAIL + BIKE NETWORK

MILL
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San Francisco Bay

Tiky Uplands
Ni Praserve

Public Open Space
Private Open Space
Community Park

— .= Regional Parks

Trail System +
Bike Network

Class | Multiuse Paths

Steps, Lanes, and

Pathways

Tiburon Ridge Trail
= === Bay Trail

------ Other Trails
Existing Bikeway

Proposed Bikeway

Source: Town of Tiburon, 2023

.
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Bay Trail runs along Richardson
Bay shoreline from Blackie's
Pasture to Shoreline Park

o 0Id Rail Trail multiuse
path

o Bikeway connecting to
adjacent communities

Tiburon Ridge Trail: multiple
segments connected by streets

"Steps, lanes and paths”
creating unique connections
within neighborhoods



10-MINUTE WALKSHEDS
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RECREATION FEATURES
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CORTE MADERA
Ring Mountain
Open Space
Be A\ﬁ Bel Aire Elementary 1 — D
MILL @ Cypress PRy Arce g@ San Francisco Bay
il 2000 '
Belveron
~ Mini Park Oe TIBURON
5 Blackie's ~
Ooe Past Del Mar Middle Paradise
ey Beach Park
o000 Middle Ridge
QDO ki
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Richardson Bay 2
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Public Open Space
Private Open Space
Parks and Recreation

— .= Town Boundary

Park Amenities
Recreation Features

@ Fishing Pier
Playground
Railroad Museum
Shoreline Access
Trestle Trail
Grassy Knoll
Passive Lawn
Athletic Field/Turf
Dog Park
Tennis Courts

Indoor Gym

: 900000 HOO

>

enities

Picnic Bench
Drinking Fountain
Restroom

Trash Can

Bench

Historic Plaques
Bike Racks
Gazebo

Bike Repair

DP9 O000S80O

Parking

Public Schools
ﬁ Elementary School
Middle School

Source: Town of Tiburon, WRT; 2023

Angel Island

Sports fields (1) - McKegney
Green

Playgrounds (2) - South-of-the-
Knoll, Cypress Hollow

Tennis courts - Teather Park,
0ld Rail Trail

Indoor recreation - The Ranch
@ Dairy Knoll

Dog park - Old Rail Trail

Shoreline access - Richardson
Bay Lineal Park, Cypress Grove
Garden Park

Shared-use recreation
amenities at Del Mar and Bel
Aire schools



VEGETATION

". \ [] Public Open Space
| \
\

i AEET = ot  Parks and open spaces host a
Gl s

:] Park and Recreation

—= Toun Boundary diverse range of vegetation

————— Shoreline

Yegsthtion including coastal oak woodland,

B Wetland Meadow

I Valley Oak Woodland annual graSSland, perennial
MR siley conthll grassland, and coastal scrub

Riparian

CORTE MADERA

Saline Emergent

Wetiand * Point Tiburon Marsh Open

Perennial Grassland

A Space features saline emergent

f:::set:ine Wetla nd

Fresh Emergent
Wetland

Bl A
CyDfess ., Play A

»?pafl' [/

MILL
. VALLEY

\
0
\

San Francisco Bay

Eucalyptus
Coastal Scrub

Coastal Oak
Woodland

Closed Cone Pine
Cypress

Barren
Annual Grassland

| Urban

Belvedere
. 2 /

~. / ! Lagoon Sources: CA Dept of Fish & Wildlife,
2008

“= N Park
Belvedere ™,

S \ Cove
. 0

SAUSALITO N y

&% ’l /
0 025 05 1 L&
Miles R




PARKS ASSESSMENT

Tiburon Parks Assessment Spreadsheet

File Edit View Insert Format Data

Tools

Q 6 0 & F 50% v $ % 0 00

o7 v | fx NA

123

Defaul... =

w e &

Extensions

Help

- (]

+ | B I =

A% H

A Al G H f H L M N o P =]
Park Name Edgs Sgnage, Mapa.and ADA Pressnca of | Sldewalks and Path Parking Mearby bike | Connectivity Public Access + Connectivity
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ACCESS + CONNECTIVITY

What's Working Well Room for Improvement
Park is well-connected to pedestrian Park is blocked, physically and visually,
and cycling routes and has permeable from surroundings.

edges and good lines of sight.

Shoreline Park Bel Aire Park

Shoreline Park

0ld Rail Trail

Blackie's Pasture

Zelinsky Park

McKegney Green
South-of-the-Knoll Park
Teather Park

Cypress Grove Garden Park
Cypress Hollow Park
Belveron Mini Park

Bel Aire Park

6.8

63

59

58

55

52

51

I 2.9

—— 24

I 1.6

0 25 5 75

Great (81-10)

Good (61 - 8.0)

Fair (41- 6.0)
B Poor(0-40)

84

10



CONDITION

What's Working Well

Landscaping, paths, and all available
amenities—bathroom, trash receptables,
seating, water fountain, bike repair
station—are all in great condition.

Room for Improvement

Park is blocked, physically and visually,
from surroundings.

Blackie's Pasture

Cypress Hollow Park

0ld Rail Trail

Zelinsky Park

Cypress Grove Garden Park
South-of-the-Knoll Park
Teather Park

Shoreline Park

McKegney Green

Belveron Mini Park

Bel Aire Park

75

73

6.3

43

7

7

79

81

10

| Great (81-10)
Good (61 - 8.0)

Fair (41- 6.0)

B Poor(0-40)

Blackie’s Pasture Belveron Mini Park



FUNCTIONALITY

What's Working Well

The trail is very well-used for a variety
of activities.

Old Rail Trail

Room for Improvement

Although McKegney Green functions very well
as an organized sports field, it is single-use
and lacks shade and amenities that would
improve the spectator experience.

ATTENTION
006 DWNEI’&‘S

McKegney Green

Blackie's Pasture

0ld Rail Trail

Zelinsky Park

Shoreline Park

Teather Park

Cypress Hollow Park
South-of-the-Knoll Park
McKegney Green

Belveron Mini Park
Cypress Grove Garden Park

Bel Aire Park

Great (81-10)

Good (61 - 8.0)

Fair (41- 6.0)
B Poor(0-40)

i

74

3

69

66

66

65

54

51

25 5 15 10



SAFETY + COMFORT

What's Working Well

Park is surrounding by community
hubs with clear lines of sight.
throughout. There is ample lighting.

Zelinsky Park

Room for Improvement
Park is secluded and does not have
good lines of sight.

R

Teather Park

Shoreline Park

Zelinsky Park

McKegney Green

0ld Rail Trail

Cypress Grove Garden Park
Cypress Hollow Park
South-of-the-Knoll Park
Bel Aire Park

Blackie's Pasture

Belveron Mini Park

Teather Park

B Poor (0-40)

Great (81-10)
Good (61 - 8.0)
Fair (41- 6.0)

25

6.5

64

93

82

75

75

74

74

74

75 10



FACILITIES ASSESSMENT

Inventory of Space, Materials and Current Uses
Assessment of Existing Conditions, Functionality, Code
Compliance & ADA

Mackb assessed:
* Dairy Knoll Center
* Town Hall Community Room
» South Knoll Restroom
» Blackie's Restrooms - Single
» Blackie's Restrooms - Multi




FACILITIES ASSESSMENT

1 DAIRY KNOLL CENTER

Feature

Condition 1-10

Motes

Recreation Program Spaces

770 5.1 flemble space for up to 48 persons with direct access

Fioom #1 7 to Full Kitchen
Fully Catersd Recepfions and Events for up to 49 persons,
Frogram Uses Adulf & Children Classes, Exercize & Fitness with minmed wall,
Art Classes
Rioom #2 3] 770 s.f flexible space for up to 48 persons
Recepbons and Events for up fo 459 persons, Adwf & Ghild
FProgram Uses .
Clazses, Meeling Room
Child Care with direct access to Children's Single Ocoupanc
Foom #2 7 Restroom and Presentation Screen ° P
Frogram Uses Child Gare, IndeorCutdoor Equipment Sforage
Riooms can be combined by opening mowea ble partitions to
Combined Rooms éﬁgts.lainfei;?nc Fcu EHT:h; iﬂuﬂsll'l crirngrgengﬁ':nelﬁga"w
Restroom and Presentation Screen
Frogram Uses Fully Catered Recepions and Evenfs for up to 163 persons
Administrative Program Spaces
Reception/Workstation 3] 1 reception position - accessible station arcund comer
Dpen Office T 7 open workstations
Private Office B 1 private office for Director
Meeting Space 3] Small takble in Private Office - larger mestings in Room #2
Entry/Lobby/Pre-functicn
Lobby at Admin Area Small administration oriented lobby with access to reception -
seating for 2
Cutdoor Pre-functon i Generous covered walkway connecbon Lobby & Rooms

Condition 1-10
POOR - 1-40
FAIR - 41-6
GOOD - 6.1-8.0
GREAT - 8.1-10



THE RANCH: CORE PROGRAM AREAS

PROGRAM DESCRIPTION

Core Program Area

Brief Description

Internal Goals and/or Desired Outcomes

Summer Camp Programs

Wide variety of summer camps for children ages 4-15

Increase attendance at indpendent contract programs and maintain
strong attendance at our in house camps

Adult Programs (classes to sport leagues)

Fitness, Art, Language, and Game programs along with Adult Sport
Leagues.

To increase adult attendance and offerings in a post pandemic world

After School Programs

Sport, Enrichment, and childcare programs for children ages 4-13

Meet current high deamnd

Tennis Programs

Classes for tots to seniors

Offer consistent services at market rates

Special Events (community events)

Community events to bring the community together

Keep coming up with new and exciting creative events and reenergize

old ones




PROGRAM LOCATIONS

LOCATION WHERE PROGRAM OFFERED

Tiburon Tibruon Tiburon Tiburon Tiburon Tiburon Tiburon Belvedere Belvedere
. . Town Hall . .
Dairy Knoll Paradise Beach . ) Other- Teather Park | Community | Lagoon Rd Tennis
Core Program Area Schools Shoreline Park Community . ) . )
Center Park Roomm Histarical Site | Tennis Courts Center Courts

Summer Camp Programs

Adult Programs (classes to sport leagues)

After School Programs

Tennis Programs

Special Events (community events)
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HEARING FROM THE
COMMUNITY




POP-UPS

Friday Night on Main - June 9, 2023
Classic Car Show - June 17, 2023



o What Features or Qualities Should be

CREATE GWBURON PARKS A" SHARE YOUR IDEAS.. N 1

Add dots to the features you want to see in Tiburon,

WHAT FEATURES OR QUALITIES SHOULD BE ADDED? * Sand Volleyball (68)
@Iy, @, @uumse @t J@imreny, @i * Kayak Launch (50)

* Pump Track (48)

* Restrooms (31)

* Gym (31)

« Lighting (28)

» Water Fountains (27)

» Shoreline Adaptation (24)
» ArtInstallations (23)




POP-UPS

SHARE YOUR IDEAS...

Tell us in your own words.

WHAT DO YOU LOVE ABOUT TIBURON’S WHAT FEATURES, PROGRAMS OR
PARKS RECREATION AND OPEN SPACE? QUALITIES SHOULD BE ADDED?

Gour cpmmeat here

A

What Do You Love about Tiburon’s Parks,
Recreation, and Open Space?

* (lean, safe, and well-maintained

» Access for dogs

| » Open space and access to the water

» Kids playground

* Good amenities: bathrooms, parking,
benches

What Features, Programs, or Qualities

Should Be Added?

* Pickleball

* Ping pong tables

* Food & coffee trucks

~ * Map/ website

~ * More community events

. * Inspiring places



STATISTICALLY-VALID SURVEY

2023 Town of Tiburon Parks and Recreation Needs Assessment Survey

The Town of Tiburon requests your input to help determine park and recreation priorities for our
community. This survey will take 10-15 minutes fo complete. When you are finished, please
return your survey in the enclosed postage-paid, retum-reply envelope. If yvou prefer, you can
complete the survey online at TiburonSurvey.org. We greatly appreciate vour timel

All Tiburon households have recently received this statistically-
valid survey in the mail. Please submit responses to share
your ideas about Tiburon Parks & Recreation!

Including yourself, how many people in your household are...

Undarage 5 Ages 1519 Ages 3544 AgesBST4:
Bges 59 Bges 2024 Ages 4554 Ages 7004
Ages 10-14: Ages 2534 Ages BHB4: Ages 85+

Please indicate if you or any member of your household has used any of the following Town of
Tiburon parks and recreation facilities during the past 12 months by circling either "Yes" or "No”
next to each.
If your household has used the parkifacility, please rate your overall satisfaction using a scale of
1 to 4, where 4 means "Very Satisfied” and 1 means "Very Dissatisfied.”
If "Yes," how satisfied are you with this park or facility?

Dissatisiied [t.sl;?sizd

Have you used this .

Parks/Facilities park or faciity?

[01] Bel Aire: Park Yes No 4 3 2 1 9

02| Beluzoon Mini-Park s Mo 4 K] 2 1 g

{03 | Blackies Pasture Yes Mo 4 3 2 1 9

(04 | Cypress Grove Garden Park Yes Mo 4 K] 2 | 9

05| Cypress Hollow Park Yes Mo 4 K] 2 1 g

(06| Dairy Knoll Recreation Center | Yes Mo 4 3 2 1 9

{7 | Elephant Rock Fishing Pier Yes Mo 4 K] 2 1 g

08| Library es Mo 4 3 2 1 9

09| McKeaney Green Yes Mo 4 k] 2 1 9

10 Old Rail Trail (mult-use path) |  es Mo 4 K] 2 1 ]

11| Open space trails Yes Mo 4 K] 2 1 ]

12| Paradise Beach Park Yes Mo 4 K] 2 | ]

13| Paradize Cay Park Yes Mo 4 K] 2 | g

14| Shaorsling Park Yes Mo 4 k] 2 1 g

15 South of Knoll Park Yes Mo 4 3 2 | g

16| Teather Park Tennis Courts Yes Mo 4 K] 2 ] 9

17| Town Hall Community Room Yes Mo 4 3 2 1 9

18| Zelinsky Pask ez No 4 3 2 1 g

3. Which THREE parks/facilities from the list in Question 2 above should receive the most attention

from the Town of Tiburon in the next TWO years? [Wiite in your answers befow using the numbers
fram the list in Question 2]
Tet: Ind Id:
4, Please CHECK ALL the following reasons that prevent you or members of your household from

using Town of Tiburon parks or recreation facilities more often.

{01 Use parksitrails in other cities (08 Mot aware of park or trail locations
{02 Too far from my home _(09) Lack of transpartation

_{03) Parkstrails are not well maintzined (100 Lack of restrooms

{04 Lack of features we want to use ___ (11 Language/cultural barmers

_ {08) Lack of parking 1o access parks/irails _(12) Practice i= at a venus outside of town
___106) Do not fesl zafe using parks'trails (13 Lack of recreation programs

___{07) Lack of handicap accessibiity __ (14) Other
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SMALL GROUP
DISCUSSIONS




SMALL GROUP DISCUSSIONS

Table & Tblo
CREATETIBURON #__ CREATETIBURON #_
PARKS & RECREATION : PARKS & RECREATION
WHAT KEY ISSUES SHOULD THE PARKS & WHAT IS YOUR VISION FOR PARKS &

WHAT KEY OUTCOMES SHOULD THE PARKS & RECREATION
MASTER PLAN ACHIEVE?

OUTCOMES SHOULD ADDRESS KEY ISSUES AND HELP US ACHIEVE OUR VISION. PLEASE ADD NOTES T0 THE MAP TO INDICATE SITE-SPECIFIC OUTCOMES.
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THANK YOU!

Commumty Workshop

An- Perso
Monday Septembe
Jiburon Town Hall (RsVP to Daid Esho.‘ 00

Virtual A
 Tulesday, September 12th 2023 | 5:30pm - 1:3
Zoom Meeting (scan QR Cade to'Register) g5 e

!

Meeting ID: 897 3122 5311 g

Please join us for the next Tiburon Parks &
Recreation Master Plan event:

Community Walking Tour
Sunday, September 24" -1:00pm to 3:00pm
Meet at Blackie's Pasture Parking Lot
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